SVEA

Corporate Programs

Custom
Leadership and
Innovation for
Global Teams

Leverage Silicon Valley's innovation. Our
tailored programs enhance leadership and
drive measurable results, available in Silicon
Valley, at your HQ, or virtually.

Powered by Silicon Valley Executive Academy (SVEA)



Why It Matters
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Innovation Readiness Gap

Most organizations are unprepared for the
next wave of innovation. Leadership—not
technology—is the primary differentiator
in navigating disruption.
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Leadership Drives Performance

Rapid technological change makes strong
leadership crucial. Organizations with
robust leadership capabilities consistently
outperform competitors and foster
sustained innovation.
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Scaling Sustainable Innovation

We empower leaders to close the
readiness gap, cultivate adaptive cultures,
and scale innovation effectively and
sustainably within their organizations.

90%

Unprepared for Al

Organizations lack readiness for
Al disruption (BCG, 2023)

2.3X

Performance Multiplier

Leadership capability building
can significantly boost
performance (McKinsey)

70%

Transformation Failures

Digital initiatives often fail due to
culture and leadership gaps
(BCG)



How We Help Organizations Transform

Innovation Immersions

Company visits, workshops, and strategic sessions
with Silicon Valley operators and founders.

Key Outcomes:

e Faster innovation cycles
e Executive alignment on strategy

e Direct access to top founders & tech leaders
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Leadership Culture Programs

Build a sustainable, human-centered performance
culture that drives results and engagement.

Key Outcomes:

e Reduced burnout & attrition

e Stronger talent retention

e Higher employee engagement scores

Al Transformation Strategy

Equip leaders to navigate and govern Al adoption
responsibly across the enterprise.

Key Outcomes:
e Clear Al implementation roadmap

e Cross-functional capability building

e Ethical Al governance frameworks



Proven Results with Global Leaders
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Sharper alignment on Unified vision and bold Hybrid delivery
technology adoption and thinking across senior produced practical
renewed innovation leaders. The immersion outcomes and
energy across our global transformed how we measurable leadership
teams. approach strategic growth we could track
— SVP, Global decisions. post-program.
Innovation, Financial — Chief of Staff, — Head of Leadership
Services Healthcare Technology Programs, Public Sector
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Sample Tracks (tailored to your brief)

Leadership & Culture Corporate Innovation Emerging

Focuses on building Covers funding, Technologies

innovation culture, leading governance, startup Strategies for Al & genAl,

Al transformation, driving engagement, ventures, data & analytics, cloud

change, and fostering ecosystem strategy, and engineering, loT, robotics,

women's leadership. portfolio design for computer vision, AR/VR,
innovation. digital twins,

cybersecurity, fintech,
sustainability, and sector-
specific applications.

Functional Deep Dives Industry Focus

Explores Al-enhanced Supply Chain, Tailored insights for Retail/CPG

Marketing & Growth, IT & Product strategy, (omnichannel, smart stores), Manufacturing
and Sustainability practices (climate data, (smart factory, predictive maintenance),
circularity, green software). Pharma/Biotech (R&D acceleration, digital

trials), and Financial Services (risk
automation, embedded finance, fraud Al).

Each track combines company visits (when in Silicon Valley) with practitioner-led briefings and a
working lab to convert insights into next steps.



The Immersion Experience

Sample Agenda

Custom immersion agenda

Day 1 Day 3
Company visits to Responsible Al
tech firms, Al governance,
strategy lab, innovation
executive playbook

briefings on synthesis, action

innovation and plans for

global leadership.

Day 2

Startup
ecosystem
roundtable,

machine learning
deep dive,
venture
evaluation
frameworks for
growth.

sustained impact.

Our Partnership Process

01

Consult

Understand your unique organizational goals
and challenges.

02

Design

Craft a custom immersion blueprint tailored to
your priorities.

03

Immerse

Deliver transformative experiences with
curated visits and labs.

04

Transform

Provide tools for sustained impact and
organizational growth.



Immersive Experiences That Drive
Measurable Results

/ Scalable programs Optional Add-On Modules
For 10-200+ leaders across all » Board of directors tours and governance
organizational levels. briefings

e (C-suite leadership off-sites and strategic
planning sessions

v Flexible delivery

e Al and GenAl executive bootcamps

In Silicon Valley, at your headquarters, . . .
L e Custom industry deep dives and competitor
or hybrid virtual formats. .
analysis

e Innovation lab design and implementation
/' Measured outcomes consulting

Pre and post-program assessments
track leadership capability growth.

v Continued support

30/60/90-day integration & alumni
network access.

Ready to Transform Your
Organization's Leadership?

Schedule a consultation to co-design your custom program and accelerate your leadership
transformation journey with SVEA.

Request a Consultation


https://calendly.com/svexecutive-marketing/30min?

